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With the CPW Process a process step of a business process is represented as a
simple sentence with Subject, Predicate and Object. An example for a process step
according to the CPW Process would be: Peter and Mary make coffee with milk.
Then the simple sentence consists of the subject: "Peter and Mary”, and the
predicate: "make” and the object: "coffee with milk”. The process step represented as
a simple sentence is represented graphically as CPW Process at this example as

follows:

Subject Peter and Mary

coffee with
milk

End End

Fig. 1: CPW Process with Subject, Predicate and Object
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In the simple and trivial example there is represented at the CPW Process only one
process step with subject, predicate and object. With the CPW Process several
process steps can also be linked together, or it can happen after a process step to a
logical operation or it can occur after a process step to an iteration, so that the CPW
Process can be represented as a sequence, a logical operation and an iteration with
the particular process steps. In the following figure is for this purpose an appropriate

example for a CPW Process:

S: Subject
P: Predicate s
O: Object

Fig. 2: CPW Process with Subject, Predicate and Object
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